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The LOCAL Initiative:
Lowveld Conservation and Livelihoods

Raoul du Toit
Lowveld Rhino Trust

GREAT 

LIMPOPO

TFCA

CURRENT PROBLEMS:

POACHING

HABITAT LOSS

LOSS OF SPATIAL CONNECTIVITY

WILDLIFE-LIVESTOCK DISEASE

REDUCED INVESTMENT

HUMAN-WILDLIFE CONFLICT
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COMMUNITY (DEFINED) LOWVELD RHINO TRUST

PARKS & WILDLIFE AUTHORITY
LOWVELD CONSERVANCIES
COMMUNITY LEADERSHIP
SUPPORTING NGOs
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WHOSE ASSETS ARE RHINOS?

WHAT VALUE DO RHINOS HAVE?

GLOBAL BIODIVERSITY ASSET VALUE
PRODUCTION INCENTIVES  - RHINO BREEDING
BIRTHS/POACHING DEATHS
LIVE SALES OF RHINOS

COMMUNITY BENEFITS – SUPPORT FOR SCHOOLS
Rhinos as flagships for 

biodiversity 
conservation...wildlife-
based development....

Adaptive to global climate 
change..

TEACHING MATERIALS
SCHOLARSHIPS
COMPETITIONS AND PRIZES

INITIAL PROPOSAL FOR A

LOWVELD WILDLIFE FORUM
RATIONALE:
Need for coordination amongst stakeholders in Lowveld
wildlife industry, for: 
engagement with TFCA    
implementation of mutually supportive land reform plans    

f b th th d l t f i bl PPCPfor both these, development of viable PPCPs
maintaining spatial scale and enhancing economic scale

of wildlife-based land-use (FMD zonation, etc.)
managing wildlife (restocking, destocking, disease control)    

locally based monitoring of key wildlife resources    
lobbying and influencing relevant policies and funding

enhancing awareness and understanding (esp. communities)

DISCUSSIONS BETWEEN STAKEHOLDERS ON 
PROPOSED LOWVELD WILDLIFE ASSOCIATION
2006-2007
Main participants: Rural District Councils and 
Conservancies, some NGOs, some Government officials
Agreement in principle to form an Association
Initial priority issues:

1.   Constitution, classes of membership, voting rights

3.   Foot-and-Mouth Disease issues – zonation

2. Spatial analysis of remaining biodiversity and 
land-use patterns

LITTLE PROGRESS IN 2008 – NO FUNDING, 
LIMITED MANPOWER/EXPERTISE
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EU interest: 

PARSEL project – diversified livelihoods 
Funding programme for food security and
livelihoods
Rhinos as “flagships” 
for wildlife-based land-use

The LOCAL Initiative – Lowveld Conservation and Livelihoods

Proposal to EU:

OBJECTIVE: Develop appropriate institutions in the Lowveld 
for joint ventures in wildlife operations, in which rhinos are 
flagship species, and generate tangible community benefits 
from these “win-win” arrangements.

Set up LOCAL Forum

Initiate PPCPs:
At least 2 at conservancy/community interface
PPCP for Gonarezhou NP 
PPCP for rhino production

Spatial analysis of land-use patterns, biodiversity - forecasting


