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Why the Global FMD Control Program? 

• OIE/FMD Global Conference in Paraguay – 2009 
 
•! FMD acknowledged as the most important threat 

to global food security and international trade 
 
•! Adoption of Resolution at OIE General Session – 

2010 – Global FMD Control and OIE endorsement 
of National FMD Control Programs 

 
•! Successful global eradication of rinderpest – global 

freedom 2011 
 
•! OIE/FAO mandated to launch Global program for 

FMD as next global strategy 
 
•! Adoption of Global FMD Program at OIE General 

Session – 2011 
 
•! Global FAO/OIE Conference in Bangkok – 2012 
 
•! Adoption of Global strategy for FMD control  
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"Bangkok and post-Bangkok 

Over 100 countries, regional organizations, development partners 

and stakeholders supported the launch of the FAO/OIE Global FMD 

Control Strategy  

 

Headlines of the joint FAO/OIE Global FMD Control 
Strategy 

FMD control is not an utopia:  
 

o! We can do much better with existing 
means  

 
o! FMD-endemic countries should be 

better aware of the damage caused 
by FMD and the opportunities lost 
[clear need for more socio-economic 
studies] 

 
o! Only regional approaches will be 

successful as history has shown 
(Europe, South America, SE Asia) 

 
o! Regional approaches should take 

into account regional differences (for 
instance wildlife issue in Southern 
Africa) 
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Headlines of the joint FAO/OIE Global FMD Control Strategy 

•! Focus should be on FMD-endemic countries using a 

progressive, risk-based approach, based on the Progressive 

Control Pathway where indicated 

 

•! Maintain FMD-free status and countries are requested to 

support the Global FMD Control Strategy, for reasons of 

solidarity as well as well-understood own interest  (control at 

source) 

 

•! Progressive FMD control in developing countries will go hand 

in hand with improvement of Veterinary Services (VS)  

 

•! Improvement of VS will create better possibilities to control 

other major diseases of livestock"

progressive, risk-based approach, based on the Progressive 

(control at (control at (control at (control at 

Progressive FMD control in developing countries will go hand Progressive FMD control in developing countries will go hand 

 

        Roll out of the Global Strategy  
       after Bangkok 

 
1.  Countries where FMD is still endemic will be encouraged and stimulated to 

 step up their control efforts using the Progressive Control Pathway 

2.  Countries where FMD has been controlled, as well as development 

 partners, will be requested to increase their support for FMD control at 

 source (usually in developing countries) 
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3.  Specific attention will be paid to countries in the FMD virus pool 

regions 3, 4, 5 and 6, the need of which was indicated by the port 

folio review of the Global Strategy  

 

4.  Socio-economic studies will be stimulated to provide further evidence 

of the damage caused by FMD at the country, sector and household 

levels 

 

5.  In regions where incentives for FMD control appear to be lacking, 

studies and workshops will be initiated to develop multi-disease 

approaches tailor-made for the (sub)region 

 

6.  Specific support will be requested from development partners to fund 

the studies and regional and global activities foreseen under the 

Global Strategy 
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Strengthening the vital disease 
control support functions: 
 
•! Laboratories:  

national and  regional, global, networks  

•! Epidemiology:  
national,  regional, collaborative  centers, 
networks 

•! Vaccines: 
availability, QC ; vaccine centers, vaccine 
matching, post -vaccination surveillance 

In the FMD Global Control Strategy 

OIE Code & Manual: Review of chapter 8.5, 
endorsement of FMD Control programs 

WAHIS/WAHID 
%

Laboratories and their Regional and 
International Networks   

Vaccines 

Epidemiology Centers and their 
Regional and International Networks   

PCP-FMD  

&77C'%5D%7I8%OP'Q7'5C%

Regional support programs: JTF; 
SEACFMD, SADC 
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Pool 4"""
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Pool 1"
O, A, Asia 1"

Pool 2"
O, A, Asia 1"

Pool 3"
O, A, Asia 1"

Pool 6"
SAT 1, 2, 3"

Pool 3 
  O, A, Asia 1 & SAT 2 

Regional Analysis 2012 
Asia 1 and SAT 2 on the move!

J Hammond Jerez Oct 2012 

Role of Laboratories and their  
Regional and International Networks   
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Role of  Reference Laboratories and their Networks   
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    From concept to practice 

•! Typical activities indicated in the 

Strategy per PCP stage and for the 

different levels (country, regional, 

global) need to be embedded in 

concrete programmes/projects that 

can be used for fund raising. 

•! This implies new or intensified FMD 

control programmes at the national 

level, but in a regional context, in 

particular in virus pool regions 3, 4, 

5 and 6  

concrete programmes/projects that 

This implies new or intensified FMD 

control programmes at the national 

particular in virus pool regions 3, 4, 

FAO/OIE GF-TADs Working Group: 
Convergence of available tools 

•! To finalise the PCP assessment tool in 

collaboration with EUFMD as a 

companion tool to the PCP-FMD joint 

FAO-EuFMD-OIE Guide  

•! PCP is NOT an OIE standard – only a 

tool to assess progress with FMD control  

•! OIE Scientific Commission evaluates 

applications in accordance with 

requirements of OIE Code 

PVS-PCP 

•! Linking the PCP-FMD stages to the 

OIE PVS levels of Critical 

Competencies (CCs) 
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FAO/OIE GF-TADs FMD Working Group 

•  To support regions and countries 

•  To prepare an annual global report 

•  To set developments at the national level in motion 

•  To implement activities foreseen at the regional and global level 

•  To evaluate, to oversee and to report, a strong and sustainable 

backbone structure is needed. 

•  The joint FAO/OIE FMD Working Group and its Secretariat is critical for 

this purpose, to push and to pull.  

•  Continuity endangered  

•  Priority for funding: 11 M for 5 years 
 
  

Cost of the FMD Global Control Strategy   
in USD as calculated by the World Bank for the first 5 

years: total 820 M USD 

•  Cost of national FMD programmes              68 M 
  (to support 79 initial PCP 0-2 Stage countries) 

•  Vaccination cost                                           694 M 
  (to support 45 initial PCP 1-3 Stage countries,  
 (excl. India and China) 

•   Regional level                                                 47 M  
 (reference labs/epidemiology support and networks 

•  Global level                                                    11 M 
 (coordination, evaluation)  
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•! Scientific Commission for 
Animal Diseases:  

 
–! Endorsement of national FMD 

control plans 
–! Country FMD status evaluation 
 

•! Standard setting 

•! Publications 

•! Conferences and Workshops 

 
 

OIE  

•! PVS Pathway:  Evaluations and follow up, gap analysis 

•! Legislation, twinning for laboratories,  

•! Veterinary Education Establishments, Vet Statutory 

Bodies, PVS One-Health  …   

•! Capacity building programs for Delegates and  focal 

points: meetings organised by the OIE and its regional 

and sub-regional offices  

 

OIE  
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•! 33 OIE PVS Critical Competencies (CCs) among 46 are of particular relevance to 
the prevention and control of FMD: 

!! Animal Health (4 / 5) 
!! Veterinary Public Health (1 / 4) 

!! Laboratory (2 / 2) 

!! Trade (4 / 8) 
!! General Management (17 / 31)  

!! Resources (5 / 6) 

•! Countries reaching PCP Stage 3 must ideally at least have reached compliancy 

level 3 (i.e. general agreement with OIE standards) for the 33 FMD-relevant CCs 

•! Must apply this with caution – PVS is a total package – cannot exclude 

CC’s for compliance – must either be delivering the service or not 

Relationship: PVS and PCP-FMD 
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OIE: 
- Buenos Aires, ARGENTINA 
- Gaborone, BOTSWANA 
- PANAFTOSA, Rio de Janeiro, BRASIL 
- Vladimir, RUSSIA  
- Onderstepoort, SOUTH AFRICA  
 
OIE and FAO: 
- Plum Island, USA 
- Pirbright , UK 
- Pakchong, THAILAND 
- Lanzhou, PEOPLE'S REP. Of CHINA 
 
FAO: 
- ICAR, Mukteswar, INDIA  
- Brescia, ITALY 
- CODA-CERVA, Brussels, BELGIUM 

FMD Reference Laboratories/Centers 
and the OIE-FAO Network"
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Some	
  of	
  the	
  responsibiliVes/contribuVons	
  of	
  the	
  
different	
  role	
  players	
  in	
  a	
  Global	
  FMD	
  Control	
  Strategy	
  

OIE:	
  
•  Standard	
  

seRng	
  
•  Trade	
  

facilitaTon	
  
•  EvaluaTon	
  of	
  

Veterinary	
  
services	
  

•  RecogniTon	
  of	
  
disease	
  free	
  
zones	
  and	
  
naTonal	
  control	
  
plans	
  

	
  

Veterinary	
  Services:	
  
•  Surveillance	
  
•  LegislaTve	
  support	
  

and	
  enforcement	
  
•  Trade	
  negoTaTon	
  
•  Disease	
  awareness	
  
•  Standard	
  seRng	
  

Regional	
  OrganisaVons:	
  
•  Regional	
  harmonisaTon	
  
•  Regional	
  conTngency	
  plans	
  
•  Facilitate	
  regional	
  markeTng	
  needs	
  

Producer	
  
OrganisaVons:	
  
•  Surveillance	
  
•  Market	
  access	
  
•  MarkeTng	
  
•  Trade	
  

negoTaTons	
  
	
  

	
  

Farmers/Livestock	
  owners:	
  
•  Surveillance	
  
•  Disease	
  noTficaTon	
  
•  Apply	
  legislaTve	
  

requirements	
  

Foot	
  &	
  mouth	
  disease	
  

Private	
  
veterinarians:	
  
•  Surveillance	
  
•  Disease	
  

noTficaTon	
  
•  Risk	
  miTgaTon	
  

through	
  farm	
  
pracTces	
  

•  EducaTon	
  
	
  

OIE/FAO	
  GFTADS:	
  
•  Global	
  harmonisaTon	
  
•  Donor	
  support	
  
•  Encourage	
  and	
  drive	
  

Regional	
  cooperaTon	
  
•  Support	
  progress	
  in	
  

PCP-­‐FMD	
  pathway	
  

Veterinary	
  services	
  –	
  the	
  essenVal	
  buffer	
  
mechanism	
  and	
  guarantee	
  for	
  the	
  success	
  of	
  

naVonal	
  FMD	
  control	
  

National 
 FMD control 

Veterinary 
 

services 

Animal health 

Poverty  
Food security 

Trade access 

Human well-being 
and health 
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$8PVJ5C%5'Q:JD'%8:C5D:O%D7%@5P9D:959J:%7G%OP':5':%
'D5DI'%%

•! 1,.-")<SH/"./"<-"ZH,D.0="<)"0+C"UC0C:.-,:="/C:U.SC/]"
L./C,/C"S<-0:<D"MC,/H:C/^"L.,*-</TS"/C:U.SC/^"L./C,/C"
/H:UC.DD,-SC"

"
•! _K0,.-.-*"L./C,/C"):CCL<M":CS<*-.T<-"`"-<0"/<"L.aSHD0"
"
•! 15P9%JH5CC:9E:%P'%@5P9D5P9P9E%DH:%8:J7E9PZ:O%OP':5':%

'D5DI'%
%
•! P,SS.-,T<-W"1H/0"KC">H:.YCL^"/HaS.C-0"><0C-S=",-L"

CbCSTUC",*,.-/0":HD.-*"YCDL"/0:,.-c/d"
"
•! e+C:C"/0,0H/"I,/"D</0"`"M,.-":C,/<-/"IC:C"K:C,NL<I-"

.-"L./C,/C"/H:UC.DD,-SC"/=/0CM"

•! (SN-<IDCL*MC-0",0"9,-*N<N"0+,0"<-D=".-"():.S,"I.DLD.)C"
>D,=/","/.*-.YS,-0":<DC".-"M,.-0,.-.-*"@1XP"S.:SHD,T<-"
KC0ICC-"I.DLD.)C",-L"D.UC/0<SN"`"():.S,-"KHb,D<"

"

What does Bangkok means for SADC?"

•! Regional approach for FMD control is 
non-negotiable 

•! The primary responsibility for FMD 
control  still vested within the 
national Veterinary Services 

•! Need buy-in from Member Countries 
within SADC to harmonise approach 
for FMD control 

•! Need transparency in legislating 
sanitary measures related to FMD 
control 

•! Need to share surveillance data and 
possibility of threatening risks for 
possible disease introduction – 
especially to those countries having 
a recognised free status for FMD 
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What does Bangkok means for SADC? 

•! Acceptance of the unique situation 
of the African buffalo 

•! FMD cannot be eradicated in Africa – 
can only be controlled 

•! Need to consider the possibility/
reality(?) of accepting permanent 
presence of FMDV in buffalo and 
continue with livestock farming 
without trade discrimination 

•! Accepting the challenge of separable 
vs. non-separable wildlife species 
(wild boar in Europe vs. buffalo in 
Africa) – but must negotiate 
justifiable trade facilitating measures  

•! The reality of the TFCA’s 

In summary – the responsibility of role players in 
ensuring the maintenance of animal health status 

–! "JJ:QD%DH:%JH59E:%P9%DH:%EC765C%:QPO:@P7C7EF%7G%59P@5C%
OP':5':%DH8:5D'%

%
–! "JJ:QD%DH:%JH5CC:9E:'%59O%9::O%G78%5%9:Y%5QQ875JH%D7%

J79D8P6ID:%D7%EC765C%G77O%':JI8PDF%
%
–! "JJ:QD%DH:%9::O%G78%'IQQ78V?:%E77O%?:D:8P958F%

E7?:8959J:%59O%'D879E%'IQQ78V?:%QI6CPJKQ8P?5D:%
Q58D9:8'HPQ'%

%
–! "JJ:QD%D7%5CY5F'%:[Q:JD%DH:%I9:[Q:JD:O%59O%D7%8:@5P9%

?PEPC59D%YPDH%'I8?:PCC59J:%Q7CPJF%
•! !"#$"%&'$#"$()#)*#$$+$!,-$$./#$0&1"$#2)$*0/1034)$

4560&$1#605%$7$456/1$51"&03"%8$
•! !"#$&""95%:$51$!;<$9%"=5%:$=20#$51$:"5%:$"%8$
%

–! "JJ:QD%DH:%9:Y%DH8:5D'%G78%OP':5':%P9D87OIJV79%
%
–! "JJ:QD%DH:%:[Q:JD5V79'%7G%DH:%P9D:895V795C%?:D:8P958F%

J7@@I9PDF%
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$H5CC:9E:'%G78%5QQCFP9E%59O%Q87E8:''P9E%YPDH%DH:%
4C765C%01#%J79D87C%'D85D:EF%

•! AC*.<-,D",>>:<,S+C/",-L"S<MM.0MC-0"-<0"
<-"0+C"/,MC"DCUCD".-",DD":C*.<-/"

"
•! e.DD"+,UC"0<"S<M>C0C")<:")H-L.-*":CD,TUC"0<"

<0+C:">:.<:.TC/"
"
•! \D<K,D"0+:C,0"<)"L./C,/C"/>:C,L",-".-S:C,/.-*"

:./N"),S0<:"
"
•! AC*.<-,D">:<*:,M/"LC>C-LC-0"<-"

S<MM.0MC-0",-L"S<<>C:,T<-"<)"-,T<-,D"
UC0C:.-,:="/C:U.SC/".-",":C*.<-"

"
•! 6CCL"0+C"KH=3.-"<)"S<H-0:.C/"0<",>>D="_?2"

/0,-L,:L/")<:"S<-0:<D"`"C/>CS.,DD="U,SS.-,T<-"

Thank you for  

your attention! 




