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Introduction

SiVeInowenRasymmsthissindistructiralicongditionsin

RC Rroject - LLocal level Scenario Planning, Iterative
JAssessment and Adaptive Management Project
Boundary spanners in forging and creating space for change -
agents in improving policy and practice?

M‘, ¢ Glogy—
ReslcannaDiscuss

Achiaracteristics from each definition captured

V-are about the future, are descriptive, they present
salternative or multiple foresights and a systematic structured
~process IS needed to produce scenarios. Scenarios provide a
structure, that is, a framewaork for participants to explore
assumptions about and make sense of the otherwise
incomprehensible multiplicity of possible future events.




Tgiparticipatory scenaroplanning ana'explore how its value
ganisation; learning, empowerment and negotiation
gsifithe contextof the GLTFCA
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\Methodology and Study. Design —

EREIVEN6) sitesyocatedinmvardsili8pddiandils
T0sve sampling of representative villages
/i
thinic composition — Ndebele, Shangaan, Karanga,
nda

\7Proximity of: villages within ward

orekey livelihoodistrategies ofiSengwe Communal lands
PIOVIOE anOVEIVIEW OTHKEY: Atdevelopments likely to

vy MEXIoresandldefine; the key system processes, drivers and

ifiteractions for the future of the Lowveld using participatory
gnarioiplanning tools
{Develop:community scenarios and relate them to higher level
= scenarios developed for. the GLTFCA on livestock/veterinary

disease control, tourism etc with the aim of understanding the
long:term alternative futures for the GLTFCA

d)! Identify key lessons from scenario planning exercises across
selected wards.
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0llection methods

searches — CESVI Livelihoods Project,
dingthehi

us Group Discussions — taking into account age, gender,
cation, ethnicity etc

ocal Assistants — average of 12 meetings per ward
- |_ead researchers - average of 4 workshops per ward

¢ 5.Scenario ‘Working Groups’ — ca 20 — 25 pax in each site
will reps from key stakeholders
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and'Discussion

o/ s blishing and'building stakeholder confidence takes
Himerousiresources and time

_daptation of project design

LLivelihood diversity — livestock, cropping and off-farm
income

~“Ranking of driving forces

féstructure — transport and communication, markets for
attieyenergy sources

mpleyment opportunities (esp. tourist support services
gration

~ Wealth distribution (income from ecotourism activities, role
of:-wildlife for income generation?),

. Climate change (rainfall projections, variability)
. Health facilities — HIV/AIDS and basic healthcare services
. National politico-economic outlook — instability?

10. Access to micro-credit facilities

ooicaliconditions, livelihood sources in the area around 2030

VAASsessing the long term impact and certainty of key drivers was

diffricult for- most local farmers

v/ [Locals.concerned more with immediate livelihoods concerns
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aaging.on the margins — alse named “INCHEaSING s

more difficult. \Weak institutional capacity:
|BNOESy EXIractVe USe o resources and
oductivity.over the years, low education still
PBrSiEts) crop damage and livestock predation, high incidence
of Umar and livestock diseases and local dependency on
USIUersifor support etc

oUrismboom — huge influx of tourists, expansion of local
tourism, locals participate in arts and crafts, local shareholding
iniecotourism:lodges and SMEs , strong local economy,
benefits accrue to most households, strong local institutions,
living standards greatly improve, high investments in
infrastructure e.g. roads and tourist support services

ICS; SCALEANDIPLANNING
numication andicross-scalelinkages

P Aracuitral
mellsscaleiirtigation withiasstrong drive from subsistenceito

cally responsive and devolved decision powers, high
= fransparency and accountability in wildlife programme as
CAMPFIRE, networked governance. Contrast Patronage’ -
characterised by elite domination of political & social systems,
locals lack control over key resources, the powerful take
control of key resources!

-
EMErgingmssues

“What key ‘change’ options exist that can be used to generate
—interest, motivation and agency at local scale??

- Acting as alternative processes, planning systems, promoting

community representation in centralised TFCA initiatives

(counter-planning) and wildlife management in general

Are developments in GLTFCA permissive or supportive of

local scale decision making and planning (state, district, TFCA
planning and power frameworks?
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