AHEAD-GLTFCA: Institutional Arrangements

Building a collaborative R&D programme

* Collaborative Group
» Joint letter of intent to collaborate

» Simple MOU signed by collaborating agencies to form a
collaborative alliance/partnership to cooperate in a particular
research programme.

» Signatories retain individual identity in financial and administrative
arrangements and in the receipt and disbursement of funds
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AHEAD-GLTFCA: Institutional Arrangements

Contractual implementing partnerships with Donor(s)

* Implementing Consortium
» Lead contracting/lead agency with donor (Institutional home?)

» Implementing partners — formal contractual MOUs with lead
agency to implement selected programme components

DONOR
' SADC
Contractor
Implementer A Implementer B Implementer C Implementer etc.

¥
Projects a, b, ¢
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Coordination unit + satellite themes/modules/projects
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AHEAD-GLTFCA: Institutional Legitimacy

Official endorsement of AHEAD-GLTFCA Programm
e SADC

* Tri-National (e.g. JMB)
* National Departments (e.g. Agric., Nat. Res., Vet. Serv.)

» National Institutions (University Depts./Faculties/Govt.
Agencies)
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