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The H4H model was developed to empower communities & stakeholders to address the suite of challenges 
faced at the wildlife-livestock / community-conservation interface in a practical, traditionally acceptable way 

that offers impact and sustainability in the face of climate change, wildlife-livestock conflict, skills & job 
shortages, poverty, and transboundary animal diseases
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Habu Community
WildEntrust Africa / Habu 
Elephant Development 
Trust

Eretsha
CLAWS Conservancy

Simalaha Community 
Conservancy
Peace Parks Foundation / 
Simalaha Community Trust

Victoria Falls
Victoria Falls Wildlife Trust



H4H Grant (funding) Progress since 2018

• Grants for Projects (concluded)
• Katie Hansen Foundation (Botswana)

• Introduce H4H in Khaudum Corridor

• John McCormack (Botswana)
• Community-driven wildlife crime prevention

• GIZ (Botswana, Zambia, Zimbabwe)
• Introduce H4H 4x sites in KAZA, 
• Climate change risk assessment
• curriculum development & training, 
• mobile predator-proof bomas, 
• learning exchanges

• Grants for Projects (Active)
• Vitol Foundation - until 2022 

• Simalaha, Zambia

• COmON Foundation – until 2023 
• Simalaha, Zambia

• EU Botswana - (until 2023)
• Demonstrate CBT implementation in 

Ngamiland, including rangeland restoration 
and wildlife friendly practices

• AFD - until 2025 
• Botswana, Zambia, Zimbabwe
• Support H4H implementation and pro-nature 

enterprise development in all 4 sites 
• Aligned with FAO SWM Support in Botswana 

and Zambia

• GCF Botswana - until 2029
• Ngamiland, Kgalagadi, and Bobirwa



Specific Activities

• Strategic, collective herding, kraaling 
and planned grazing by skilled herders 
→ best husbandry practices → CBT / 
market readiness & wildlife-livestock 
coexistence
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Habu: Causes of Livestock losses
1,335 animals lost in a year

Heermans, 2021. PhD Thesis, Univ. of Pretoria. Habu 
community, Ngamiland Botswana



Specific Activities

• Skilled herders (ecorangers)
• Botswana:

• Habu: 22

• Eretsha: 16

• Zambia:
• Simalaha: 26

• Zimbabwe:
• Victoria Falls: 5

• Total: 69 in KAZA to date



Specific Activities

• Primary Animal Health Care Training
• Botswana: 22 people, including 6 DVS

• Simalaha: 22, including 6 DVS

• Signs of health and disease

• Basic assessments

• Record keeping 

• Reporting

• →Supporting CBT compliance



In process:

- Mobile predator proof quarantine boma piloting 
for CBT compliance and improved market access 
support



GCF Botswana



GCF Botswana (~$97M)



GCF Botswana

•Temperature increases more 
suitable for disease vectors

•Increased interactions 
between livestock, wildlife, as 
farmers move into 
conservation areas in search 
of land and water resources

•Increased livelihood 
vulnerability

•Increase pressure on wildlife 
poaching and bushmeat for 
income and food security

•Max temp increase

•Doubling of days per annum > 
30 degrees where cattle are 
unable to absorb nutrition

•Increased animal energy 
expenditure 

• Temp increase  

•Evaporation increase 

•Extended dry season 

•Increased high rainfall events 

•Increased fire 
frequency/intensity 

Ecosystem 
Degradation

Poor animal 
condition

Disease 
outbreaks

Market 
Exclusion

Includes positions for:

1. CBT Director (DVS)
2. 3x Animal Health Technicians (DVS)
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