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Problems
• Challenges in timely feedback

• No nominations from Partner States received after meeting
• Request to KAZA desk officers for nominations sent in October – 

no responses
• Email follow-up in late October – no responses
• Email follow-up to desk officers and requests copied to DVS 

Directors in early December
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Problems
• Few nominations from Zambia, Zimbabwe in December

• One new contact, others had previously attended AHSWG meetings

• MET nominations from Namibia in March
• Only one of four responded

• MAWLR nominations from Namibia in May
• No contact details provided
• No response to request for follow-up request for contact details
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Training and diagnostic needs 
assessments
• No progress
• Given recent changes in global funding environment, 

how should we prioritise efforts?
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Data on surveillance operations
• Commitment to data sharing
• What level of detail should be collected and in what 

format?
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Joint cross-border harmonisation
• Last meeting was held in 2023 in Katima Mulilo, 

Namibia
• Zambia committed to hosting the next meeting in 

Livingstone
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Protocol for sample movement
• No further progress on simplified proposal
• Per commitment from ZPWMA DG, import and 

export permits have been issued in 24 hours
• Wildlife sample movement case study later
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Protocol for sample movement
• Recommendations on wildlife sample movement 

from meeting of the CITES Standing Committee:
• Send notification to parties on use of scientific exchange or 

simplified procedures, or why they are not using these 
options

• Compile countries’ procedures on a new webpage
• Develop one page guidance on simplified procedures
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Transboundary communication & 
collaboration
• Compiling data for epidemiologists, field officers
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What has been achieved
• Completed revisions to fencing disease risk 

assessment; final report publicly released, marking 
completion of a priority workplan activity (Oct. 2024)

• Attended co-design workshop on PREACTS 
programme for zoonotic disease emergence in 
Hwange (Nov. 2024)
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What has been achieved
• Joined scenario development team for One Health 

Cross Border Simulation Exercise and Policy 
Roundtable (Aug. 2024)

• Attended Simulation Exercise/Policy Roundtable in 
Livingstone (Nov. 2024)
• Delegates from Angola, Namibia, Zambia, Zimbabwe 

attended 
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What has been achieved
• KAZA State of Livestock: 
• Shared existing datasets from Botswana
• Engaged in outreach to all 5 Partner States
• Compiled datasets from field officers
• Co-organized Zambezi Region field mapping exercise 

(Nov.2024-Apr. 2025)
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What has been achieved
• Facilitated transfer of vulture samples from Botswana 

to Zimbabwe for lead/heavy metal testing 
(Mar./Apr. 2025)

• Completed draft manuscript of fencing disease risk 
assessment, target Frontiers in Veterinary Science 
(Apr. 2025)
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Sample Movement 
Case Study

Wildlife samples from Botswana to Zimbabwe
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8 March 2025
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Case Presentation
• Adult
• Poor body condition (5 kg)
• Severely dehydrated and weak
• Green diarrhoea and regurgitation
• Tx with fluids, atropine
• Responded to fluids, no tremors
• Died an hour later
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Case Presentation
• Interest from Whatsapp group to test for lead
• No capacity within Botswana
• VFWT agreed to import samples for testing

17

Procedure to Move Samples
qZimbabwe veterinary import permit
qZimbabwe CITES import permit 
qAuthorization from BNVL to export samples (no 

capacity in-country)
qBotswana CITES export permit
qBotswana veterinary export permit from DVS in 

Gaborone based on authorization letter from NVL, 
vet import permit, CITES import permit. 
qThe samples must be viewed at NVL
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Import Permit Requests

• Requested veterinary import 
permit (Zimbabwe DVS)
• Zim DVS requested formal 

application letter and letter of 
support from VFWT; complied 
same day
• Zim DVS issued import permit 

next day
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Procedure to Move Samples
qZimbabwe veterinary import permit
qZimbabwe CITES import permit 
qAuthorization from BNVL to export samples (no 

capacity in-country)
qBotswana CITES export permit
qBotswana veterinary export permit from DVS in 

Gaborone based on authorization letter from NVL, 
vet import permit, CITES import permit. 
qThe samples must be viewed at NVL
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Import Permit Requests

• Submitted formal 
application for CITES 
import permit (Zimbabwe 
Parks & Wildlife 
Management Authority)
• ZPWMA requested letter of 

support or export permit 
from Botswana
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Procedure to Move Samples
qZimbabwe veterinary import permit
qZimbabwe CITES import permit 
qAuthorization from BNVL to export samples (no 

capacity in-country)
qBotswana CITES export permit
qBotswana veterinary export permit from DVS in 

Gaborone based on authorization letter from NVL, 
vet import permit, CITES import permit. 
qThe samples must be viewed at NVL
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Export Permit Requests
• Botswana colleagues 

requested CITES export 
permit (Botswana Department 
of Wildlife and National 
Parks) in Maun
• After debate, DWNP issued 

with Dr Kashweeka (DWNP 
vet) as exporter to remove 
need for Director’s permit
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Procedure to Move Samples
qZimbabwe veterinary import permit
qZimbabwe CITES import permit 
qAuthorization from BNVL to export samples (no 

capacity in-country)
qBotswana CITES export permit
qBotswana veterinary export permit from DVS in 

Gaborone based on authorization letter from NVL, 
vet import permit, CITES import permit. 
qThe samples must be viewed at NVL

24



28/07/2025

13

Export Permit Requests

• Botswana colleagues 
requested veterinary export 
permit (Botswana DVS)

• DVS needed permission 
from BNVL before issuing
• BNVL needed to view 

samples first
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Export Permit Requests

• Samples sent by courier to 
Gaborone
• Samples brought to BNVL 

with request for authority to 
export samples
• BNVL approved request
• DVS issued export permit
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Procedure to Move Samples
qZimbabwe veterinary import permit
qZimbabwe CITES import permit 
qAuthorization from BNVL to export samples (no 

capacity in-country)
qBotswana CITES export permit
qBotswana veterinary export permit from DVS in 

Gaborone based on authorization letter from NVL, 
vet import permit, CITES import permit. 
qThe samples must be viewed at NVL
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Import Permit Requests

• Sent copies of all Botswana 
permits to ZPWMA
• ZPWMA issued import 

permit at Victoria Falls 
office within 24hr of receipt 
of export permit
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Procedure to Move Samples
qZimbabwe veterinary import permit
qZimbabwe CITES import permit 
qAuthorization from BNVL to export samples (no 

capacity in-country)
qBotswana CITES export permit
qBotswana veterinary export permit from DVS in 

Gaborone based on authorization letter from NVL, 
vet import permit, CITES import permit. 
qThe samples must be viewed at NVL
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Next Steps
• Concern about shipping samples internationally via 

courier and delayed handling at the border
• Private airline refused to transport biological 

material
• Ultimately agreed to send samples to Kasane and 

collect by road
• Samples shipped overnight from Gaborone to 

Kasane, frozen contents returned to freezer until 
pickup
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Paperwork for the Border
• Veterinary import permit
• CITES import permit
• Veterinary export permit
• CITES export permit
• Permission letter from BNVL
• Permission letter from VFWT
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Border Procedures
• Declared samples at customs, Botswana side 

Kazungula border post 
• Brief visual inspection at customs

• Declared samples at customs, Zimbabwe side 
Kazungula border post
• Noted “vet samples” on customs form
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Outcomes
• Submitted to University of Zimbabwe
• No lead or cadmium detected

• Suboptimal samples for lead
• Eyes were collected but went missing
• Fixed tissues submitted instead of fresh
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Procedure to Move Samples
• Zimbabwe veterinary import permit
• Zimbabwe CITES import permit 
• Botswana CITES export permit
• Botswana veterinary export permit
• Courier fees (Maun-Gaborone-Kasane)
• Zimbabwe road access fee
• Laboratory fees
• Courier fees (Vic Falls-Harare)

• Total time: 7 weeks

USD 20
USD 50
-
-
BWP 400
USD 10
USD 140
USD 15

~USD 265
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Questions for Discussion
• Can we clearly document procedures for permit 

requests (who to contact, order of requests, fees)?
• How should we prioritise training and diagnostic 

needs?
• What level of surveillance data can we commit to 

sharing and how do we want to organize it?
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