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CONTEXT & UPDATES
2026 AHSWG Meeting
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WHY ARE WE HERE?

WHAT IS KAVANGO ZAMBEZI 
TRANSFRONTIER CONSRVATION AREA (KAZA 

TFCA?)

QUESTIONS?
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1. Why should an animal health professional be 
interested/involved in KAZA TFCA?

2. Why should animal health matter?

3. How can we leverage & deploy animal health 
expertise in advancing the KAZA vision?
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Convey strategic 
relevance

Raise awareness 
about KAZA TFCA

Receive feedback/ 
dialogue

Institutional 
arrangements 

Communicate role 
of the Animal 
Health SWG

OBJECTIVES
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TRANSFRONTIER CONSERVATION 
AREAS

A Transfrontier Conservation Area or TFCA is -
the area or component of a large ecological region that 

straddles the boundaries of two or more countries 
encompassing one or more protected areas as well as 

multiple use areas

SADC Protocol on Wildlife Conservation and Law Enforcement 
(1999)

Natural 
capital

Enabling policies 
& institutions

Impacts at 
scale

Transboundary 
focus

Collaboration, 
cooperation & 
understanding 
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TFCAs ..

“…an opportunity 
for working 
together, lower 
barriers between 
people & countries 
and to promote 
peace and stability 
across the region”
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7
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MoU signing - 2006TREATY SIGNING - 2011

KAZA 
enjoys 

political 
support

COORDINATION HANDOVER
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Immunities & privilege

Assets

Funds

The KAZA TFCA Fund

The budget

External audits

Financial regulations

Savings provision, etc

Legal status

General principles

Geographical delimitation

Objectives

National Implementing Agents

Obligations of Partner States

Roles of SADC

Institutional framework

Composition & functions of structures 
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Sustainable Use
Livelihoods, poverty 

reduction

Policy
Harmonisation

ResearchConservation
Natural & Cultural

Cross Border Tourism Tourism development
Opportunities, Facilities &

Mainstreaming

Partnerships, investments 
& 

regional integration 

Capacity building

Connectivity

Transboundary animal diseases 
prevention, surveillance & control

Knowledge sharing

OBJECTIVE
S

MISSION

To sustainably manage the Kavango Zambezi ecosystem, its heritage and 
cultural resources based on best conservation & tourism models  for the socio-
economic well-being of the communities and other stakeholders  in and around  

the eco-region through harmonisation of policies, strategies & practices.

Establish a world-class trans frontier 
conservation area and tourism destination in 
the Okavango and Zambezi river basin regions 

within the context of sustainable development.

VISIO
N
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Ministerial 
Committee

Coordinating
Country Senior Officials

Secretariat

Joint Management

National 
Committee

Specialist Advisory Groups

Joint Management
Conservation

• Animal Health
• Birds
• Carnivores
• Elephants
• Forestry
• Freshwater & fisheries

Impact 
monitoring 

Safety & Security

Tourism & 
communication

Human 
resources

Community

Legal

Finance
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Ministerial 
Committee

Coordinating
Country Senior Officials

Joint Management

Specialist Advisory Groups

National 
Committee

Animal Health

Secretariat

promote and facilitate the harmonisation of relevant legislation, policies and
approaches in the area of transboundary animal disease prevention,
surveillance and control within the KAZA TFCA;
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Meetings of the AHSWG 

2020 Virtual Case Study on Ele mortalities in 
BW/ZW

2019 Meeting – Vic Falls, ZW incl. VFWT lab2018 Meeting – Maun, BW

© ZM-DNPW2021 Meeting - Virtual
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Meetings of the AHSWG 

2024 Meeting – Livingstone, ZM incl. visit to 
community conservancy & strategic herding sites

2023 Meeting – Divundu, NA incl. visit 
to fenceline between Bwabwata NP in 
NA & communal areas in BW

2025 Meeting – Maun, BW incl. visit to FMD 
free compartment
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Activities & Achievements of the AHSWG 
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GENERAL UPDATES 

• Funding
• Concluding phase III & planning for Phase IV
• Implementing Summit directives – update & strategy 
• Resource mobilization 
• Kavango Zambezi Birding route
• General updates 
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2007

• Seed funding
• €430,000

2009

• Phase I 
• €8 million

2012

• Phase II
• €12 million

2018
• Phase III
• €15.5 million

2021

• Covid relief
• €4 million

• US agencies
• European Union
• UN agencies
• AFD
• British government
• JICA
• Philanthropies
• INGOs

FUNDING 
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CONCLUDING PHASE III

Further attention: tourism partnerships & some infrastructure 
projects

Strongest results: Human wildlife conflict mitigation, 
livelihoods, land use planning 

83%  disbursed, 93% incl committed

~€1.1M balance; 83% end of phase targets met or on track

92%

~140,000 people reached / 60,000 households through co-
existence, livelihoods, governance and resource management

Orderly close 
out & transition 
to Phase IV
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Leveraging KAZA’s natural capital & cultural heritage resources  as 
catalysts for inclusive socio-economic development of the eco-region

IMPLEMENTING 
SUMMIT 

DIRECTIVES

21

SUMMIT DIRECTIVE UPDATES

1. CITES, forestry • Chobe NP training >80%
• Timber wheels
• SADC led processes
• Country SoPs

• Forestry strategy
• Customs training 
• New grant (EUR1.8 million)

2. Harmonization
Carbon Credit Trading, 
forestry,  ban on raw 
timber exports aligned 
to RIDSP) , CBNRM

• Joint Patrols X ~30
• Country Legal Hubs x 4
• Legislative alignment 

framework & needs 
assessment

• IDPs development
• Namibia CBNRM conference,

• Elephant survey & methodology
• Elephant action plan update
• strategic frameworks, 
• Tourism destination brand  
• Zambia & Zimbabwe: policy & 

legislation
• Wildlife Act – Botswana

3. Bankable Nature 
solutions & 
sustainable 
financing

• Green growth project 
workstreams 

• Private sector engagement
• Wildlife credits, Eco labelling

• Finance Experts working group
• GBFF/GEF Conservation Trust 

Fund
• Plans to leverage GEF 9 
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SUMMIT DIRECTIVES UPDATES

4. Infrastructure, SEAs 
& related tools

• Kwando Eflows Assement
• Kwando IWRM strategy
• Kwando SEA

• Knowledge products used in 
EIAs /consultations

• Support to LUCIS/Botswana

5. Strengthening 
KAZA Secretariat

• KAZA Fund contributions
• Planned office construction
• Organizational development & 

capacity building
• Secretariat financial strategy

• Revised staff establishment
• Investment in workflow 

systems–communication, 
translation, HR, accounting

6. Sustainable and 
innovative financing

• Green growth project work 
streams
• Bankable Nature Solutions
• Sustainable Finanncing

• Finance Experts Working Group

• Envisaged KAZA CTF
• Diversifying and growing donor 

portfolio
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SUMMIT DIRECTIVE UPDATES

7. Commodity Based 
Trading of beef, 
livestock husbandry 
& markets

• AHSWG priority
• Veterinary fences re-evaluation
• Herding for Health/Active 

Based Herding

• Disease risk assessment
• Laboratory capacity assessment
• Compartmentalization strategy 

to livestock disease 
management  - Botswana

8. Human wildlife co-
existence

• IDPs – Country & Master
• Field project
• Corridor protection
• DSS, support to land 

boardschange visits

• ILUPs
• Herding for Health, 
• HWC infrastructure – kraals, 

carnivores and elephant 
strategies

9. Cross-sectoral 
Integrated Land Use 
Planning 

• Elephant movement policy 
brief recomemndations

• Management plans
• Elephant movement data base
• Updated carnivores strategy –

in progress

• IDPs- country & master
• LUP task force
• Conservation strategy
• Elephant action plan (updated)
• Management plans 
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Leveraging KAZA’s natural capital & cultural heritage resources  as 
catalysts for inclusive socio-economic development of the eco-region

IMPLEMENTING 
SUMMIT DIRECTIVES

STRATEGY:

TARGETED FUNDRAISING

25

1. Conservation strategy and action 
plan

2. Integrated development planning

3. Sustainable financing 

4. Bankable nature solutions

5. Strengthening the KAZA TFCA 
Secretariat

GREEN GROWTH FOR KAZA 

LEVERAGING KAZA’S NATURAL CAPITAL AND CULTURAL 
HERITAGE FOR INCLUSIVE SOCIO-ECONOMIC DEVELOPMENT

26
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1. Regional conservation 

2. Secretariat office construction

3. Tourism development & 
community livelihoods

4. Climate resilience & sustainable 
resource management 

5. Strengthened governance, 
monitoring systems

PHASE IV

6. Institutional coordination 

8. SADC TFCA Financing Facility 
ü Forestry project
ü Connectivity project

7. Covid tranche II

27

• A durable financing mechanism 
• A hybrid of endowment and draw-down 

windows 
• Effective and inclusive conservation 

CONSERVATION 
TRUST FUND 

GEF 9 opportunity to leverage the Africa 
Keystone Protected Areas Match funding

28
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RESOURCE MOBILISATION: Growing & 
Diversified Portfolio

~€13M
in new and continuing financing 

secured or confirmed since the last 
Structures

SADC TFCA Financing Facility

23 approved projects — 6 within KAZA

Capacity building

SFC Resource Mobilisation & Sustainable 
Finance programme (3 modules)

KfW Phase IV

EUR 6.0M Confirmed

Commences Q1 2027 · 4 years · appraisal complete, minutes signed

Green Growth for KAZA

EUR 5.65M Year 1 done

EU NaturAfrica · 4 years to Feb 2029 · with WWF & SFC

R-NBT (Via GIZ)

EUR 3.7M Secured

IUCN via SADC TFCA FF · Angola & Botswana pilot sites

SADC FF: Forestry

EUR 2.0M Secured

€1.8M + €0.2M match · NNF & US Forest Service · 1 Jul 2026

Wildlife Connectivity
EUR 1.3M Secured

GCF · 36 months · EarthRanger platform
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Resource Mobilisation: Pipeline & Potential 

~€14.5M
Pipeline funding 

Partnerships 
Proposal development capacity

Capacity building

SFC Resource Mobilisation & Sustainable 
Finance programme (3 modules)

COVID-19 Tranche II
EUR 5.0M

EU NaturAfrica II
EUR 9.5M

GEF/ KAZA CTF ?
COVID II EUR 5

30
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Tourism destination 
brand

31

The Great KAZA Birding Route
A F R I C A ' S  F I R S T  C R O S S - B O R D E R  A V I T O U R I S M  P R O D U C T   ·   T H E  F I R S T  A T  T H I S  S C A L E  O N  T H E  C O N T I N E N T   ·   
“ R I V E R S  O F  L I F E ”  B R A N D

.
“No single country can offer what the five Partner 

States offer together.”

— Dr Nyambe Nyambe, on positioning KAZA alongside Costa Rica and Ecuador

PROMOTIONAL PRODUCTS DEVELOPED
Brochure & marketing assets in five languages

“Rivers of Life” video series + birding 
promotional video
Suggested cross-border itineraries via the 
online Trade Hub
Guide training & certification network

B Y  T H E  N U M B E R S

650+
bird species

12
key birding areas (IBAs)

5
Partner States, one route

69
certified birding guides

100+
registered ambassadors

215
species on the press expedition*

*including 43 species recorded for the first time by visiting international birders
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FURTHER UPDATES 

• Approval – sample movement 
protocol 
• Directive – technical planning & 

fundraising - large herbivores 
survey 
• Update to Directors of 

intelligence
• Planning for elephant movement 

database update
• Performance Assessment Tool 

update & projection 

• New project – connectivity & 
movement  led by GCF
• Collaborative research 

conference call 12-16 October, 
UNAM
• Kavango Zambezi Birding Route
• German Development 

Cooperation Support 
• 2025 and 2026 national 

committee engagements
• Stakeholders engagement –

project typologies in KAZA 
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THE SHARED ASPIRATION

• Professional Secretariat

• Strategy & priorities

• Suatainable financial growth• Sustainable financing

• Impacts

• In-country presence & consolidation

• Delivering clear priorities• New grants & projects

• Collective accountability

• Mature organisation

• Scalable, partnerships & replicable

• Transboundary coordination
e

• The TFCA of choice
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