Workplan Updates

Atualizagées do Plano de Trabalho

Laura Rosen, DVM, PhD, DACVPM
KAZA Animal Health Sub 'Wé‘r,king Group:-IMeeting

Calai, Angola
20°Auglist 2026

Pedimos desculpa por eventuais erros de traducéo

Pandemic Fund 1L .

Fundo Pandémico Fund

FOR A RESILIENT WORLD
* Discussed at 2025 meeting

Discutido na reunido de 2025

« 3™ CfP for regional entities (KAZA)
39 Convocatdria para Propostas para entidades regionais (KAZA)
« Insufficient time to prepare a proposal with co-creation

Tempo insuficiente para preparar uma proposta com cocriagdo
* Anticipated 4th CfP in late 2025

49 Convocatdria para Propostas prevista para o final de 2025
* Delayed, targeted only to high-risk, high-need countries

Atrasada, dirigida apenas a paises de alto risco e de elevada necessidade
¢ Potential for future application
Potencial para aplicagdo futura

* Co-creation required for regional application

Cocriagdo necessdria para aplicagdo regional




KAZA Workshop

Workshop KAZA

* Scoping workshop for KAZA Conservation Strategy and Action Plan

* Workshop de definicdo do ambito para a Estratégia de Conservagdo e Plano de Agdo da KAZA

Katima Mulilo, April
2026

Wildlife Sampling Protocol

Protocolo de Amostragem da Fauna Selvagem

Protocol for Sampling Protocolo para a recolha de
Important Wildlife Diseases amostras de doencas importantes
in the Kavango Zambezi da fauna selvagem na Area de

Trans Frontier Conservation Conservagéao Transfronteirica do
Area (KAZA TFCA) Kavango-Zambeze

Now available to the public in English and Portuguese at
Ja disponivel ao publico em inglés e portugués em https://kava ngozambezi.org/our-

publications/



https://kavangozambezi.org/our-publications/
https://kavangozambezi.org/our-publications/
https://kavangozambezi.org/our-publications/

Activity 6.2: Disease Risk Assessment
Atividade 6.2: Avaliagdo do Risco de Doen¢a

& Original Research

[ ] Paper published in i\-frontiers Frontiers in Veterinary Science B e ——
Frontiers in
Veterinary Science

* Artigo publicado na revista B Using qualitative risk assessment
Frontiers in Veterinary .
Science oo cers to re—evalua_te the_ve_terlnary
Ao bt e, fence paradigm within the
Wildlife Conservation Society, United States . .
v Kavango Zambezi Transfrontier
nsti ational de la Recherche H
Roromemnes INRA Franes Conservation Area
Daniel Mdetele,
Sokoine University of Agriculture, Tanzani
— Laura E. Rosen®?*, Shirley J. Atkinson?, Nlingisisi D. Babayani®,
e 2 [eisarn Mokganedi Mokopasetso*, Mary-Louise Penrith?5,
kazaepi@gmail.com . .
Nidhi Ramsden?®, Janine Sharpe’, Thompson Shuro®,
ED 10 September 2025
s£D 18 October 2025 Odireleng I. Thololwane®, Jacques van Rooyen**** and
e Steven A. Osofsky?

Activity 1.2:
State of Livestock STATE OF LIVESTOCK IN

Atividade 1.2: Estado do Gado KAZA

Final draft report reviewed, awaiting PHASE I REPORT
distribution to AHSWG AR

A versdo final do relatério foi revista e aguarda
distribuicdo a AHSWG.

* Planning for Phase Il

Planeamento para a Fase Il

PROJECT OF FUNDED BY LEAD BY

T‘"Z“ @AK %ERD

Fﬂ FOUNDATION AFRICA




Activity 3.1: Training Needs — Laboratory Staff

Atividade 3.1: Necessidades de Formagdo — Equipa de Laboratdrio

* Strengthening FMD and CBPP capacity at regional laboratories / reforco
da capacidade de detegdo da febre aftosa e da pneumonia bacteriana cronica nos
laboratorios regionais

* Isolation, serology and molecular techniques / isolamento, serologia e
técnicas moleculares

* Basic biosafety protocols / protocolos bésicos de biosseguranca
* lLa boratory sample handling / manipulag¢do de amostras de laboratdrio

* Refresher on rabies and TB diagnostics / Reviséo sobre o diagnéstico de raiva e
tuberculose

Activity 3.1: Training Needs — Laboratory Staff

Atividade 3.1: Necessidades de Formagdo — Equipa de Laboratdrio

* LPB ELISA for FMD post-vaccination monitoring / ELISA LPB para
monitoriza¢Go pdés-vacinagdo contra a febre aftosa

* Training for in-house calibration of thermometers, pipettes, biosafety

cabinets / formacgdo para calibragdo interna de termometros, pipetas e cabines de sequranga
bioldgica

* Data analysis in R / andilise de dados em R

* Molecular epidemiology / epidemiologia molecular




Activity 3.1: Training Needs — Laboratory Staff

Atividade 3.1: Necessidades de Formagdo — Equipa de Laboratdrio

* New diagnostic techniques for rabies, anthrax, BTB, RVF, HPAI / novas
técnicas de diagndstico para a raiva, antraz, tuberculose bovina, febre do Vale do Rift e gripe
avidria altamente patogénica

* 1ISO 17025 quality management system capacitation / capacitacéo do
sistema de gestdo da qualidade ISO 17025

* Capacitation of lab staff in digital microscopes, lyophiliser, gene

sequencer, histopathology equipment, BSL3 cabinets / rormacéo da equipa
de laboratdrio em microscopios digitais, liofilizador, sequenciador de genes, equipamento de
histopatologia e cabines de nivel de biosseguranga 3 (BSL3)

Activity 3.1: Training Needs — Field Staff

Atividade 3.1: Necessidades de Formagdo — Equipa de Campo

» Sample collection, labeling, storage, and transport / recolha, etiquetagem, armazenamento e
transporte de amostras

 Data collection / recolha de dados

* Disease recognition (especially for diseases like CBPP in non-endemic areas) / disease recognition
(especially for diseases like CBPP in non-endemic areas)

* GIS and disease mapping for epidemiologists / SIG e mapeamento de doencas para epidemiologistas
* Conducting surveillance / realizacéo de vigildncia
* Traceability (implementing electronic tags) / rastreabilidade (implementacéo de etiquetas eletrénicas)

* Determining sample size for sampling in the field / determinacéo do tamanho da amostra para amostragem
no campo

* Tickborne disease diagnosis by microscopy / diagnéstico de doencas transmitidas por carracas por microscopia

10




Activity 5.1: Diagnostic Needs

Atividade 5.1: Necessidades de diagndstico

Testing Capacity

* Isolation / isolamento (AQ)

* Serology / serologia (AO)

* Molecular diagnostics / diagnéstico molecular (AQO)

* LPB ELISA for PVM / ELisA LPB para monitorizacéio pés-vacinacdo (BW)

* Virus neutralization test for FMD / teste de neutralizacéo viral para a febre aftosa (NA)

* FMD, CBPP testing at regional labs / testes de FMD e cBPP em laboratérios regionais (ZM)

Potential for support through Pandemic Fund

Possibilidade de apoio através do Fundo de Pandemia
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Activity 5.1: Diagnostic Needs

Atividade 5.1: Necessidades de diagndstico

Reagents/Test Kits

* FMD test kits / «its de teste FMp (BW, ZM)

* Molecular reagents / reagentes moleculares (BW)

 Conjugates for rabies testing / conjugados para testes de raiva (ZM)
* Rose Bengal test kits / «its de teste para Rosa de Bengala (ZM)

* Rapid tests kits, serology and PCR test kits for rabies, anthrax,

brucellosis, bovine TB, Rift Valley fever, avian influenza / «its de teste
rdpido, seroldgico e PCR para raiva, antraz, brucelose, tuberculose bovina, febre do Vale
do Rift e gripe avidria (ZW)
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Activity 5.1: Diagnostic Needs

Atividade 5.1: Necessidades de diagndstico

Equipment / Equipamento

* Hematology analyzer / analisador hematolégico (BW)

* Blood chemistry analyzer / analisador de quimica sanguinea (BW)
* Milk analyzer / analisador de leite (BW)

* Digital microscopes /microscépios digitais (ZW)

* Lyophiliser / Liofilizador (ZW)

* Microtome, tissue processor, slide stainer for histopath / micrétomo,
processador de tecidos, corador de Idminas para histopatologia (Z\W)

* BSL3 biosafety cabinets / cabines de biosseguranca BSL3 (ZW)
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Activity 7.4: Database of Field Officers

Atividade 7.4: Base de dados de agentes de campo

* To include AHSWG members, epidemiologists and field officers
stationed in KAZA

* Para incluir os membros do AHSWG, epidemiologistas e agentes de campo alocados a KAZA

* In development

* Em desenvolvimento

* Further outreach to fill gaps

* Ampliar os esforgos para colmatar as lacunas
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Activity 4.2: Surveillance Data
Atividade 4.2: Dados de Vigildncia

* Discussed with epidemiologists
* Discutido com epidemiologistas
* Requested data forms to build shared database

* Formuldrios de dados solicitados, base de dados partilhada criada

* Group exercise on this to follow
* De seguida, serd realizado um exercicio de grupo sobre este tema

* Consultation with FAO to explore support for disease surveillance standard
operating procedures and surveillance training

* Consulta com a FAO para explorar o apoio a procedimentos operacionais padréo de vigildncia de
doengas e formagdo em vigildncia
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Basic format for surveillance data sharing

Formato basico para a partilha de dados de vigildncia

* Country * Pais

* Province/Region * Provincia/Regido

* District/Municipality/Vet Camp * Distrito/Concelho/Campo Veterindrio
* Sampling date(s) * Data(s) da colheita de amostras

* Animal species * Espécie animal

* Number sampled * Numero de amostras recolhidas
* Population at risk * Populag¢éo em risco

* Sample type(s) * Tipo(s) de amostra

* Pathogen(s) of interest * Patdégeno(s) de interesse

* Test(s) performed * Teste(s) realizado(s)

* Confirmed positives * Resultados positivos confirmados
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