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Proposed Namibia/Botswana Border Fences

Map: AHEAD, non-public report

Zambezi Fence, east of 
Okavango River

Western Border Fence, 
sections along Khaudum

NP and Nyae Nyae
Conservancy

https://creativecommons.org/licenses/by-nc/2.0/
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Proposed Risk Assessments
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Baseline risk?

What could go wrong?

How likely is it to happen?

What is the magnitude of the 
consequences?
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What could go wrong?

How likely is it to happen?

What is the magnitude of the 
consequences?

Identify hazards
Develop scenario tree

Collect data sources/elicit expert opinions
Determine risks (qualitative/quantitative)

Consider biological, economic, and environmental

OIE (WOAH) Framework for Import Risk Analysis

Hazard 
identification

Risk 
assessment

Risk 
management

Risk 
communication
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OIE (WOAH) Framework for Import Risk Analysis

Risk assessment
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exposure of 
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What are the 
biological, 
environmental, 
and economic 
consequences?
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summary of the 
three 
assessments

Risk Assessment Approaches

Qualitative

Semi-Quantitative

Quantitative



5

Qualitative

Risk Level Definition

Negligible Rare occurrence to be ignored

Low Rare but occurrence a possibility in some cases

Medium Regular occurrence

High Very regular occurrence

Qualitative
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Qualitative

Qualitative
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Qualitative

Qualitative
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Qualitative

Qualitative
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Qualitative

Qualitative

Pros

• Most commonly used, many 
examples

• Can be done even with minimal 
hard data

Cons
• Subjectivity in assigning risk
• Qualitative outcome
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Semi-Quantitative

Qualitative risk 
categories

Set numerical 
risk levels

Apply to model

Final risk 
estimate

Final qualitative 
risk category

Semi-Quantitative
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Semi-Quantitative

Semi-Quantitative
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Semi-Quantitative

Pros

• Often used for rapid screening 
tools

• Considered more objective

Cons
• Not recommended by OIE 

guidelines
• Quantitative levels arbitrary

Quantitative
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Quantitative

Quantitative

Pros

• Numerical estimate of risk

• Referenced data inputs

• Objectivity

Cons
• Data intensive
• Sensitivity to inputs
• Time consuming to build
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Final Steps

• Make recommendations

• Prepare report

• Stakeholder engagement

• Not starting at zero baseline risk

• Risk in association with fencing vs importation

• Risk in a TFCA context

A Unique Scenario for Risk Assessment

Map: AHEAD, non-public report Map: AHEAD, non-public report, adapted from Peace Parks Foundation
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Thoughts for moving into breakout groups

Ingredients
• What should we be thinking 

about on the Namibian side of 
Zambezi and Western border 
fences?
• What data are available and 

should be included? 
• If data are lacking, what expert 

opinions should be elicited?
• Who should be involved?
• How should local communities be 

engaged?

Directions
• What is the current level of risk, with 

fences as is?
• What pathways should be included 

for FMD?
• Cattle, small ruminants, buffalo, 

antelope

• What should be involved in a holistic 
examination of consequences?
• What positive outcomes might result 

from removing fences?

• What solutions can we offer for risk 
mitigation?


