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FINAL PROGRAMME AGENDA 

 
GAP ANALYSIS FOR IMPLEMENTATION OF CBT OF BEEF IN NGAMILAND:  

STAKEHOLDER VALIDATION WORKSHOP 
Maun, Botswana – 30 July-1 August 2019 

 Arrival Day – 29 July 2019 

17:30 Registration 

Day One – 30 July 2019 

 TIME SESSION/ACTIVITY/PRESENTATION TITLE [SESSION CHAIR] PRESENTER 

07:30 Morning registration opens; tea & coffee available  

 OPENING SESSION [Chair: L. Modisa]   

08:30 Opening Prayer Volunteer 

08:35 Introduction of Dignitaries  
District Commissioner, 
Ngamiland, K. Leipego 

08:40 Welcome remarks: What do Cattle and Wildlife Mean to the People of Ngamiland? 
Paramount Chief of the 
Batawana, K. Moremi 

08:55 
Opening Address: The Imperative to Make Livestock Agriculture Productive, 
Compatible with Wildlife and Profitable in Ngamiland – Commodity-Based Trade 
(CBT) of Beef as a Viable Option 

Hon. Minister of 
Agricultural Development 
& Food Security, F. M. 
Molao 

09:10 Purpose and Objectives of the Workshop S. Osofsky 

 SETTING THE SCENE [Chair: L. Modisa]  

09:15 Around the Room Introductions All 

09:30 Introduction & Context Laying S. Atkinson 

09:40 The Importance of a Diversified Economy for Ngamiland T. McNutt, M. Masedi 

09:55 
Overview of Commodity-Based Trade (CBT) – Options for Achieving Wildlife-
Friendly, FMD-free & Tasty Beef from Ngamiland 

G. Thomson 

10:10 Lessons Emerging from Implementation of CBT of Beef at Local & Regional Scales S. Atkinson, S. Osofsky 

10:25 Q&A  

11:15 GROUP PHOTO & TEA / COFFEE BREAK  

 FIELD REALITIES & NEEDS [Chair: M. Letshwenyo]  

12:00 Producer Protocols, Animal Husbandry & Rangeland Management Practices	 J. van Rooyen 

12:15 Animal Identification & Traceability	 M-L. Penrith, M. Masedi 

12:30 Q&A  

13:30 LUNCH  

 TRANSPORT, INFRASTRUCTURE [Chair: G. Matlho]  

14:30 Transport Challenges & Pricing Issues (e.g. Live Weight vs. Carcass Weight) C. Marshall 

14:45 
Infrastructure & Operational Issues; Distribution of Abattoirs in Relation to Cattle, 
Markets & Quarantine Stations; Possible Alternatives 

C. Marshall, J van Rooyen 

15:00 
Update on Quarantine Stations; Review of Options / Scenarios for Beef Export with or 
without Quarantine across a Range of Markets 

O. Thololwane, C. 
Marshall 

15:15 Environmental Management Plans J. van Rooyen 

15:25 Biosecurity & Compliance M.-L. Penrith 

15:35 Q&A  

15:50 TEA / COFFEE BREAK  
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 STAKEHOLDER PERSPECTIVES I [Facilitator: S. Osofsky]  

16:15 

Breakout Groups Session I: Reflecting on Day 1’s discussions and using the Table 
“Constraints that hinder implementing a CBT approach along the value chain in 
Ngamiland” provided, what do participants think of the identified gaps? Are they 
accurate? Are there gaps missing (if so, list specifically)? Guidance on breakout group 
objectives will be provided, and each group will have an assigned facilitator and 
volunteer scribe. Each Group will present their findings first thing tomorrow AM. 

 

18:00 ADJOURN  

19:00 GROUP DINNER – All Participants  

 
Day Two – 31 July 2019 

 STAKEHOLDER PERSPECTIVES I (CONT.) [Facilitator: N. Ramsden]  

08:30 Day 1’s Breakout Groups Present Findings, with Q&A, Discussion   

09:30 TEA / COFFEE BREAK  

 CROSS-CUTTING ISSUES ALONG THE VALUE CHAIN [Chair: G. Ntsepe]  

10:00 Packaging & Transit of Beef M-L. Penrith 

10:10 Response to FMD Outbreaks that Enable CBT Success G. Thomson 

10:20 Reflections from the OIE on the Challenges & Opportunities around CBT M. Letshwenyo 

10:30 Stakeholder Coordination, Communication & Outreach N. Ramsden 

10:40 Q&A  

 PROCESSING & VALUE ADDITION [Chair: K. Seisa]  

11:10 HACCP Compliance for CBT in Abattoirs; Biosafety M.-L. Penrith 

11:20 Use of By-Products; Further Processing & Value-Addition S. Atkinson 

11:35 Wildlife Friendly Beef Brand Development T. McNutt 

11:45 Habu Pilot Progress M. Masedi 

12:00 Q&A  

12:30 LUNCH  

 WILDLIFE, FENCES & LIVELIHOODS [Chair: C. Nkgowe]  

13:30 
Potential Impacts of Strategic Fencing Realignments for Reducing Human-Wildlife 
Conflict and Enhancing Conservation Success 

R. Taylor, on behalf of A. 
Songhurst, G. 
McCullough 

13:15 
Enabling Elephant Movements Lessens Conflict: Thinking through Fences & Other 
Infrastructure 

R. Taylor 

13:30 Mobile Kraals and Other Approaches to Human / Wildlife Conflict Mitigation E. Mudongo 

13:45 
Ngamiland’s Fences – Positive and Negative Impacts & the Role of the National 
Committee on Cordon Fences – Progress on Cross-Sectoral ‘Win-Win’ Solutions 

L. Modisa 

14:00 Q&A  

 STAKEHOLDER PERSPECTIVES II [Facilitator: S. Osofsky]  

15:00 

Breakout Groups Session II: Reflecting on Day 2’s discussions and using the Table 
“Constraints that hinder implementing a CBT approach along the value chain in 
Ngamiland” provided, what do participants think of the identified gaps? Are they 
accurate? Are there gaps missing (if so, list specifically)? Guidance on breakout group 
objectives will be provided, and each group will have an assigned facilitator and 
volunteer scribe. 

 

15:30 WORKING TEA / COFFEE BREAK  

16:00 Breakout Groups Session II (cont.)   

17:00 ADJOURN  
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Day Three – 1 August 2019 

 STAKEHOLDER PERSPECTIVES II (CONT.) [Facilitator: N. Ramsden]  

08:30 Day 2’s Breakout Groups Present Findings, with Q&A, Discussion  

 PLUGGING THE GAPS – A MULTISTAKEHOLDER RESPONSE [Chair: N. Ramsden]  

09:30 

Breakout Groups Session III: Reflecting on the final list of gaps along the value chain 
discussed, and using the Table “Constraints that hinder implementing a CBT approach 
along the value chain in Ngamiland,” what role(s) do participants feel different 
stakeholder groups can play in addressing these gaps, and how? How can they most 
effectively contribute to CBT success? Guidance on rotating breakout groups and 
objectives will be provided, and each group will have an assigned facilitator and 
volunteer scribe. [Facilitator: N. Ramsden] 

 

10:15 WORKING TEA / COFFEE BREAK  

10:45 Breakout Groups Session III (cont.)     

12:00 Next Steps in Supporting Implementation of CBT in Ngamiland L. Modisa 

12:10 Reflections & Feedback Panel 

12:30 Closing Remarks 
District Commissioner, 
Ngamiland, K. Leipego 

12.40 LUNCH & ADJOURN  

 
 
 


