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Background	  

•  South	  Africa:	  1998,	  2000-‐2001,	  2007,	  2009	  
•  Botswana:	  2007,	  2009,	  2012	  
•  Namibia:	  2000,	  2007,	  2009,	  2012	  

•  Interviews	  with	  commodity	  chain	  parNcipants,	  
some	  survey	  data	  (Botswana),	  observaNon,	  
government	  documents,	  internal	  industry	  
reports	  

Standards	  &	  StandardizaNon	  
•  Types	  of	  Standards:	  

–  Hygiene,	  Food	  Safety,	  Quality	  (e.g.	  animal	  welfare)	  

•  WTO,	  1995	  –	  Increase	  in	  standards	  promulgaNon	  and	  
applicaNon	  
–  OIE,	  IPPC,	  Codex	  

•  Standards	  are	  viewed	  as	  one	  means	  to	  achieve	  a	  more	  
predictable	  and	  efficient	  trade	  system.	  However,	  tend	  to:	  	  
–  Ignore	  the	  heterogeneity	  of	  local	  spaces	  
–  Assume	  all	  spaces	  have	  the	  same	  infrastructure	  

•  Exam	  standards	  and	  standards	  making	  as	  a	  site	  of	  
contestaNon	  of	  poliNcal,	  economic	  and	  cultural	  realiNes.	  	  	  
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Drivers	  in	  Beef	  Global	  Commodity	  Chain	  

	  	  	  	  	  	  Botswana	  	  	  
•  Government	  
•  BMC	  
•  Producers	  	  

1.  Communal	  
2.  Extensive	  
3.  Feedlots	  	  

Niche	  Marke>ng	  
•  Private	  Sector	  
– Retailers!	  

•  Consumers	  
–  InternaNonal	  

Different	  ProducNon	  Systems	  

Limpopo	  Province,	  South	  Africa	  

Beefmaster Feedlot, South Africa 

Botswana 
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Relevance?	  
•  Move	  to	  “objecNve”	  scienNfic	  standards	  
among	  naNon	  states	  =	  +/-‐	  outcomes	  

•  Increase	  in	  private	  retail	  standards	  
•  Must	  advocate	  for	  context	  specific	  standards	  

•  SADC	  regional	  cooperaNon	  
– PoliNcal,	  economic	  and	  cultural	  differences	  affect	  
willingness	  and	  ability	  of	  actors	  to	  upgrade	  
commodity	  chains	  

Thank	  You!	  
eransom@richmond.edu	  

	  
	  




